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Wheatley Housing Group has responsibility for 132 high rise buildings in Glasgow 

containing 10,646 homes; 103 buildings are owned and managed by Glasgow 

Housing Association and 29 buildings are owned and managed by Cube Housing 

Association.  

  

These buildings are diverse ranging from 8 to 26 storeys, the highest of which is over 

70 metres. 

 

The development and implementation of the High Rise Inventory (HRI) has been 

welcomed as this provides a national, single view of all high rise buildings across a 

consistent question set to help better determine risk associated with this built form. 

Wheatley provided a detailed and 100% completed response to the HRI questionnaire. 

 

The HRI has provided Wheatley Group with the opportunity to further develop our 

information and intelligence.  We have enhanced our already comprehensive stock 

condition systems with additional detail as a direct consequence of the High Rise 

Inventory approach.  The traditional approach to stock condition assessment is 

typically standard assumptions based on major components with general assumptions 

made across building types. The approach which we have now adopted as standard, 

following the collation of information for the HRI exercise, is that we now have a 

complete block by block, component by component assessment of our high rise 

portfolio.  We now specifically analyse repairs and maintenance activity and 

component deterioration on an individual block basis, in recognition that no two 

locations are the same and have a deeper understanding of how our customers both 

interact and impact on the condition of our buildings.  Creating stronger analytical and 

intelligence capability also influences specification of components linked to building 

characteristics and customer behaviour. 

 

Beyond our data analytics, our high rise buildings form a significant part of our overall 

housing stock, as such, our management approach and services are key to providing 

places where people want to live.  We have dedicated on site staff in all of our high 

rise complexes, depending on the complexity of the location this is either 12 hour or 

24 hour services. 

 

These on site staff deliver high quality cleaning and customer support services and 

they ensure that the buildings are safe on a daily basis.  Daily block inspections are 

completed to ensure our buildings are safe for our customers.  Operationally, we have 

created specific high rise building repairs and maintenance categories and priorities, 

our on-site staff are fully trained in Fire Safety and we have robust management and 



audit processes in place for fire safety procedures and practices.  Our in house 

technical team carry out external fabric inspections on an annual basis. 

We have upgraded our fire safety signage, to fully comply with current standards, in 

all of our high rise blocks and our emergency lighting upgrades programme provides 

the best in current standards. 

 

Our commitment to excellence in fire safety and prevention can be evidenced by our 

unique partnership approach with the Scottish Fire and Rescue Service (SFRS.) 

Developing ground-breaking partnerships has established our Group Fire Prevention 

& Mitigation Framework. 

 

Our approach has already been recognised as a Fire Prevention Exemplar by the 

Scottish Government, Building Safer Communities, and Unintentional Harm 

Hub.  However, fire safety, and keeping our customers and communities as safe as 

they possibly can be, will always be of paramount importance to the Group; we will 

therefore continuously strive to innovate and set new standards for excellence in this 

extremely important area of work. 

 

A key commitment within our Fire Prevention & Mitigation Framework is the 

development of a Fire Risk Assessment Methodology that reflects current UK best 

practice.  Our in-house Fire Safety Officers have developed a FRA methodology which 

has been deployed across our high rise buildings.  

 

Our partnership with Scottish Fire & Rescue (SFRS) has created a strong joint working 

relationship to ensure that we work collaboratively to focus resources and effort in our 

most vulnerable communities.  A key example of this is the strengthening of the 

existing Home Fire Safety Visit (HFSV) process; 

 

• We recruited four Fire Safety Officers who provide continuing support to 
customers impacted by fire and highlighted as high risk 

• We created a ‘Stay Safe’ campaign which reinforced the benefits of having a 

HFSV, this subsequently contributed to an 81% rise in HFSV’s and a 21 % 

reduction in accidental dwelling fires 

• We jointly developed and created a Fire Prevention Charter with SFRS 

• We introduced ‘Pioneering Products and Services’ to support our most 

vulnerable customers, for example flame retardant bedding, air fryers and 

microwave ovens. 

 

The development of the Fire Prevention Charter with SFRS is a sector leading 

example of our approach to developing unique partnerships that enhance our ability 

to deliver fire prevention services. The Charter sets out our joint approach to further 

improving community safety, fire prevention and home safety, whilst addressing 

inequality and enhancing the wellbeing of our customers.  



Working in partnership with SFRS promoting Home Fire Safety Visits has led to the 

Group being able to identify vulnerable customers and households. Highest risk 

customers are visited by our Fire Safety Team who provide fire safety and prevention 

advice and guidance and where necessary pioneering products including additional 

heat and smoke detection.  

 

When a vulnerable customer or household has been identified either by our 

Housing Officers or as a result of a ‘High Risk’ report from SFRS following a Home 

Fire Safety Visit, our Fire Safety Officers will arrange a home visit with the customer 

and housing officer to assess any risks and make recommendations and provide 

appropriate fire prevention pioneering products and services as required.   

 

Our partnership with SFRS has enabled us to develop options to provide critical 

building information with a view to creating 3D maps of our high rise sites. This will 

ensure SFRS has the most up to date information and intelligence available in every 

fire appliance if they have to attend a fire incident at one of our high rise blocks.  We 

see this as being critically important, particularly for complex buildings, where time is 

the single most important factor.  Equipping our Emergency Services with building 

schematics will save lives and we firmly believe that this should be a priority across 

the country. 

 

Our approach provides our customers and stakeholders with assurance, in light of 

Grenfell, that our data, information management and operational activities support the 

management of risk across our high rise buildings in the context of fire safety. 

We are grateful for the opportunity to provide this written evidence in support of the 

work that the Scottish Government has done in its approach to fire safety in a High 

Rise setting and believe that the continued emphasis on robust data sets of this unique 

building archetype, as evidenced through the creation of the High Rise Inventory, will 

be one of a series of essential tools that will ensure the on-going safety of building 

users and communities throughout the country.  


